
Strategic Plan for coming 5 years 2013-14 to 2017-18 
Sr. 

No. 
Priorities/ Goals  Activity            

1 To  start PG   and 

Research programme  

in Law  Faculty  

To seek permission from statutory bodies to commence LL.M 

programme   

2 
IT enabled  teaching 

Learning  

(j) In the next five years, strengthen the IT infrastructure to 

promote IT enabled teaching  learning  process  

 (i) To make the entire campus wi-fi enabled  

(iii  To make available at least one  Computer – printer and 

scanner to every department  

 

3 Strengthening of library  

(i) To  develop e resource centre  

(ii) To  procure e books 

(iii) To install photocopier  in the library  

(iv) to increase number of books  

(v) to improve e access to books and journal  

(vi) To segregate  rare books and improve their upkeep  

4 

To   ensure safety  of 

students  and  college 

property  

To install CCTV Cameras –to cover at least Entry- Exit  and Main 

Administrative block and Library of the college  

 

5 
Strengthening Science 

Teaching & Research   

Up gradation of Physics , Chemistry and Bio labs  

6 
Promote Research in 

Social Science  

Encourage empirical researches and field studies / organize 

workshops on quality improvement  

7 Establish Language Lab To set up at least one language lab. 

 

8 Eco friendly Campus  

To arrange for Rain Water Harvesting  

Installation LED bulbs and tube lights  

Disposal of  E  waste 

Plantation of   medicinal plants  

Set up bird feeders  

 

9 
Motivate  students for 

Academic Excellence  
To  commence induction programme for new entrant  

10 

To provide assistance 

to  slow learners / weak 

students  

The faculty will  start remedial classes  

11 To promote  Sports  To sign MoU’s with N.A.S. Hockey Academy to focus on 

development of sports skills in girls. 

12 

To improve  

departmental facilities  

and also improve 

provision of amnesties  

for students  

 To install fridge and water purifier in the departments 

 To  improve drinking water facilities  

 To improve provision of washrooms – with specific 

focus on girls students.    

 

 



Strategic Plan for coming 5 years 2018-19 to 2022-23 

Sr. 

No. 
Priorities/ Goals  Activity            

1 
IT Enable  teaching 

learning Process  

 Every class room must be smart class room  

  Strengthening  the Central computer lab  

 To make routine  working of the college paper less , to the maximum 

extent  

2 
Strengthening of 

library 

 Subscribe to e journals  

 Subscribe to different data base to promote research in social sciences  

 Air Conditioning of e resource centre  

 Furniture for Reading Room   

3 

To commence new 

programmes/ 

subjects  

 PG in Statistics 

 UG and PG programme in military science  

 UG and PG programme in  Home  Science , Geography and 

Psychology 

4 

To promote study  

of  Art and 

Aesthetic  
To establish  Art gallery in Drawing and Painting Department  

5 
Workshop and 

Seminar  

 To enhance the frequency of Interdisciplinary Seminars 

 To arrange for a system to keep the faculty and non-teaching staff 

abreast with recent advancement in ICT 

 Workshop of  Managerial skills  

6  Language Lab Language labs in all the three language departments  

7 

To   ensure safety  

of students  and  

college property 
Bring the entire campus under CCTV surveillance 

8 
Eco friendly  

Campus  

 Focus on alternative and renewable energy  source : Installation of 

solar energy plant  

 Cover the entire campus with rain water harvesting  

 To construct Green house  

 Improve parking facility 

 To install paper shredder 

 To install more rain water conservation facility 

9 Promotion of Sports  
 Improve the upkeep of the sports ground of the college 

 Construct multipurpose indoor games hall 

 Further up gradation of Gymnasium   

10 
Conservation of 

Heritage  Buildings  

 Renovation of the main administrative block 

 To decongest the main administrative block – construction of new 

administrative block 

11 
Augmentation of 

infrastructure 

 Separate rooms / cubical for every  faculty member 

 Renovation  of Principal’s Residence  

 Up gradation of administrative block 

 

 

 


